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KENOSHA UNIFIED SCHOOL DISTRICT

KUSD Fund Structure
General Fund (10)

• Operations (majority of 
salaries, benefits and 
other expenses)

Debt Service (30)

• Transactions for 
repayment of bonds, 
notes and loans

Community Service (80)

• Activities supporting all 
Kenosha, Pleasant 
Prairie and Somers 
community members

Special Projects (20)

• Special Revenue  
(donations)

• Special Education
• Head Start
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KENOSHA UNIFIED SCHOOL DISTRICT

Preliminary FY 2023-24 Highlights
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�ƒ Declining enrollment trend continues to reduce our Revenue Limit Authority

�ƒ Major impact items such as health insurance premiums continue to rise (11% with cap)

�ƒ School Board actions taken to balance the budget 

�ƒ Department and school discretionary cuts

�ƒ Facilities major maintenance cut in half ($1 MM)

�ƒ Technology refresh cut in half ($500 K)

�ƒ Annual curriculum adoption budget changed to request-as-needed ($2 MM)

�ƒ Charter school sub-teacher cost-sharing ($300 K)

�ƒ Wilson Elementary School closure

�ƒ ESC and school staffing reductions

�ƒ Elimination of district HSA contributions ($2 MM)

�ƒ Cost shift half of the sub-teacher budget to ESSER for 1 year ($1.5 MM)

�ƒ Base wage increases of 4% plus schedule movements (~1.5%) for total increases of about 
5.5% for all regular FTE staff

KENOSHA UNIFIED SCHOOL DISTRICT

Preliminary FY 2023-24 Deficit

6

�ƒ Approval of the 5.5% wage increases was expected to cause the appearance of 
several million dollars in deficit when adopting the budget 

�ƒ Authorized expenses projected exceed the amount of expected revenues

�ƒ Staffing budget to actual variance trends from unfilled positions is expected to 
cover most of the deficit for FY24

�ƒ The deficit appears even greater in this preliminary budget due to staffing timelines

�ƒ
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Fund Balance Basic Concepts
�ƒFund balance does not equal cash

�ƒ
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KENOSHA UNIFIED SCHOOL DISTRICT

School Finance Variables

Student 
Membership

Revenue 
Limit

Equalization 
Aid

Open 
Enrollments

Equalized 
Property 
Values

Mill Rate

Debt   
Expense Tax Levy Salaries & 

Benefits
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KENOSHA UNIFIED SCHOOL DISTRICT

Count Ch. 220 Inter-District Resident Transfer Pupils @ 75%.

�/�L�Q�H�������� Base Avg:((20+.4ss)+(21+.4ss)+(22+.4ss)) / 3 = ������������
�������� �������� ��������

Summer FTE: 298 350 404
% (40,40,40) 119 140 162
Sept FTE: 19,296 19,172 18,985

0.00 0.00 39.00

Total FTE 19,415 19,312 19,186

�/�L�Q�H����������Curr Avg:((20+.4ss)+(21+.4ss)+(22+.4ss)) / 3 = ������������
�������� �������� ��������

Summer FTE: 350 404 404
% (40,40,40) 140 162 162
Sept FTE: 19,172 18,985 18,624

0.00 39.00 41.00

Total FTE 19,312 19,186 18,827

-361 ������������

�/�L�Q�H�������%�������'�H�F�O�L�Q�L�Q�J���(�Q�U�R�O�O�P�H�Q�W���(�[�H�P�S�W�L�R�Q������� ������������������
Average FTE Loss  (�/�L�Q�H�����������/�L�Q�H��������if  > 0) 196

�������;������  1.00 ��������� 196
���;�������/�L�Q�H���������0�D�[�L�P�X�P�����������������������5�H�Y�H�Q�X�H���S�H�U���0�H�P�E����� 11,000.00

���������������������1�R�Q���5�H�F�X�U�U�L�Q�J���(�[�H�P�S�W�L�R�Q���$�P�R�X�Q�W�� 2,156,000

New ICS - Independent 
Charter Schools FTE

New ICS - Independent 
Charter Schools FTE

�7�K�H���/�L�Q�H���������&�X�U�U�H�Q�W���$�Y�H�U�D�J�H�����V�K�R�Z�Q��
�D�E�R�Y�H���L�V���X�V�H�G���I�R�U���5�H�Y�H�Q�X�H���/�L�P�L�W�V�����7�K�H��

�D�Y�H�U�D�J�H���X�V�H�G���I�R�U���3�H�U���3�X�S�L�O���$�L�G���G�R�H�V���Q�R�W��
�L�Q�F�O�X�G�H�����1�H�Z���,�&�6�������,�Q�G�H�S�H�Q�G�H�Q�W���&�K�D�U�W�H�U��
�6�F�K�R�R�O�V���)�7�(�������7�K�H���3�3�$���D�Y�H�U�D�J�H���D�S�S�H�D�U�V��

�E�H�O�R�Z���D�I�W�H�U���G�D�W�D���L�V���H�Q�W�H�U�H�G���I�R�U������������

�6�H�S�W�H�P�E�H�U���	���6�X�P�P�H�U���)�7�(���0�H�P�E�H�U�V�K�L�S���$�Y�H�U�D
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KENOSHA UNIFIED SCHOOL DISTRICT

2023-2025 WI Biennial Budget 
Highlights

�ƒ Allowable Per Member (Student) Change
�ƒ 2023-24 = $325+$52 for Low Revenue Ceiling of $11,000  
�ƒ 2024-25 = $325

�ƒ Per Pupil Categorical Aid (PPCA) $742 per member
�ƒ 2023-24 = $0         (loss of $146,916 : 3-year avg enrollment drop of 198 x $742)
�ƒ 2024-25 = $0         (continued enrollment decline will also cause loss here)

�ƒ High Poverty Aid
�ƒ
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KENOSHA UNIFIED SCHOOL DISTRICT

Revenue Limit History
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KENOSHA UNIFIED SCHOOL DISTRICT

Trust Funds (Fund 70)

OPEB

• Other Post-
Employment 
Benefits

• Retiree 
Medical 
Benefits up to 
age 65
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KENOSHA UNIFIED SCHOOL DISTRICT

OPEB Trust Fund (Fund 73)
2023 Annual Update on Trust Activity

bƻǘŜΥ  ta! {ŜŎǳǊƛǘƛŜǎ ŀŎǘǎ ŀǎ CƛƴŀƴŎƛŀƭ !ŘǾƛǎƻǊ ǘƻ ǘƘŜ 5ƛǎǘǊƛŎǘ ŀƴŘ ǘƘŜ ¢ǊǳǎǘΣ 
ƘƻǿŜǾŜǊΣ ƴƻ ƛƴǾŜǎǘƳŜƴǘ ŀǳǘƘƻǊƛǘȅ Ƙŀǎ ōŜŜƴ ŘŜƭŜƎŀǘŜŘΦ

�d�Œ�µ�•�š�������•�Z���˜���/�v�À���•�š�u���v�š�• �¨�ñ�ñ�U�ó�ò�î�U�õ�ò�í��

�Z���š�µ�Œ�v���}�v���/�v�À���•�š�u���v�š�•���~�����Œ�v�����• �¨�í�U�õ�õ�ó�U�ì�ð�ì��

�d�Œ�µ�•�š�����]�•���µ�Œ�•���u���v�š�•�W
LƴǎǳǊŀƴŎŜ tǊŜƳƛǳƳǎ ϷоΣптлΣтур 

!ŘƳƛƴƛǎǘǊŀǘƛǾŜ /ƻǎǘǎ ϧ CŜŜǎ ϷмоΣрлл 

LƳǇƭƛŎƛǘ wŀǘŜ {ǳōǎƛŘȅ ϷоΣлунΣомм 

�d�}�š���o���d�Œ�µ�•�š�����]�•���µ�Œ�•���u���v�š�•Υ ϷсΣрссΣрфс
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¢ƻǘŀƭ hǇŜō [ƛŀōƛƭƛǘȅ bŜǘ tƻǎƛǘƛƻƴ ƻŦ ¢Ǌǳǎǘ ¦ƴŦǳƴŘŜŘ !ŎŎǊǳŜŘ !ŎǘǳŀǊƛŀƭ [ƛŀōƛƭƛǘȅ
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KENOSHA UNIFIED SCHOOL DISTRICT

Community Service Funds (Fund 80)

Our KUSD Community Service Programs are 
open to all residents in the City of Kenosha, 
Village of Pleasant Prairie, Village of Somers, 
and the Town of Somers.

Programs usually take place outside of the 
regular instructional day with additional 
costs being incurred to operate the 
programs.
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KENOSHA UNIFIED SCHOOL DISTRICT

Total Tax Levy History
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KENOSHA UNIFIED SCHOOL DISTRICT

Preliminary Tax Levy Changes
�&�z���î�ì�î�í�r�î�î �&�z���î�ì�î�î�r�î�ï �&�z���î�ì�î�ï�r�î�ð�Ž

¢ƻǘŀƭ ¢ŀȄ [ŜǾȅ
ϷуфΦт aa

πсΦмр҈
ϷупΦм aa

πсΦнп҈
ϷулΦт aa

πпΦлн ҈

tǊƻǇŜǊǘȅ ±ŀƭǳŜǎ
ϷммΦр .
ҌтΦтп҈

Ϸмот п א

ᴴ
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Mill Rate
Mill Rate = the rate of tax for every $1,000 of property value

Total Tax Levy 

x 1,000 = Mill RateEqualized Property 
Valuations 

Total Tax Levy 

x 1,000 = Mill RateEqualized Property 
Valuations 
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KENOSHA UNIFIED SCHOOL DISTRICT

More Property More Taxes?

34

• �E�}�šŦƻǊ ²ƛǎŎƻƴǎƛƴ ǇǳōƭƛŎ ǎŎƘƻƻƭǎ
• wŜǾŜƴǳŜ [ƛƳƛǘǎ ǿƛǘƘƛƴ {ǘŀǘŜ {ǘŀǘǳǘŜǎ ŎƻƴǘǊƻƭ ǘƘŜ ƳŀȄƛƳǳƳ 

ŀƳƻǳƴǘ ƻŦ ǘŀȄ ǘƘŀǘ ŀ ǎŎƘƻƻƭ ōƻŀǊŘ Ŏŀƴ ƭŜǾȅ ǿƛǘƘƻǳǘ ŀ ǊŜŦŜǊŜƴŘǳƳ 
όǇŜǊƳƛǎǎƛƻƴ ŦǊƻƳ ǘƘŜ ǘŀȄǇŀȅŜǊǎύ

• aƛƭƭ ǊŀǘŜǎ ŀǊŜ ǎƛƳǇƭȅ ŀ ƳŀǘƘŜƳŀǘƛŎŀƭ ŜȄǇǊŜǎǎƛƻƴ ǘƘŀǘ ŀǊŜ 
ŎŀƭŎǳƭŀǘŜŘ ŀŦǘŜǊ ǘƘŜ ƭŜǾȅ ƛǎ ŘŜǘŜǊƳƛƴŜŘ

• hǘƘŜǊ ǘŀȄƛƴƎ ōƻŘƛŜǎ Ƴŀȅ ƘŀǾŜ ƭƛƳƛǘǎ ƻƴ ǘƘŜƛǊ aƛƭƭ wŀǘŜǎ ōǳǘ ǘƘŜȅ ǿƻǳƭŘ 
ǎǘƛƭƭ ǎŜŜ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘŀȄŜǎ ŎƻƭƭŜŎǘŜŘ ǿƛǘƘ ƘƛƎƘŜǊ ǇǊƻǇŜǊǘȅ ǾŀƭǳŜǎ

• Y¦{5 ŘƻŜǎ ƴƻǘ ŀǎǎŜǎǎ ƻǊ ƭŜǾȅ ǘŀȄŜǎ ƻƴ ƛƴŘƛǾƛŘǳŀƭ ǇǊƻǇŜǊǘƛŜǎ
• ¢ƘŜ ŘƛǎǘǊƛŎǘ ƭŜǾƛŜǎ ǘŀȄŜǎ ƻƴ ŜŀŎƘ ƳǳƴƛŎƛǇŀƭƛǘȅ

• 9ŀŎƘ ƳǳƴƛŎƛǇŀƭƛǘȅ ŘŜǘŜǊƳƛƴŜǎ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ǇǊƻǇŜǊǘȅ ƘƻƭŘŜǊǎ ǎƘŀǊŜ 
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THANK 
YOU
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